1ID PAM 1-201
COMMAND INSPECTION CHECKLIST

FUNCTIONAL AREA: CHAPTER: 9 DATE OF REVISION:
Training SECTION: I 1 SEP 02
PROPONENT/PHONE NO: PROGRAM/ACTIVITY/TOPIC (PAT) | UNIT INSPECTED/DATE:
G3 Training
350-6101 Sergeant’s Time Training (STT)
ITEM GO NO-GO

Sergeant’s Time Training:

1. Is V Corps Policy Memorandum #9, Sergeants’ Time Training (STT) in V Corps, 28 Mar
02, on hand?

2. Is Sergeant’s Time Training (STT) being conducted every Thursday from 0700-1200
(unless the day or time is temporarily changed by the first Colonel in the chain of command
due to unique circumstances in the unit)? (V Corps Policy Memorandum #9)

3. Is STT 5 hours of continuous, uninterrupted training conducted primarily by NCOs at the
first-line leader level? (V Corps Policy Memorandum #9, FM 25-100 and FM 25-101,
USAEUR Reg 350-1)

4. Do commanders determine which tasks need to be trained at STT based on squad leaders’
input? (V Corps Policy Memorandum #9, FM 25-100 and FM 25-101, USAEUR Reg 350-1)

5. Is STT the outcome of the weekly training meeting IAW FM 25-100 and FM 25-101 and
reflected on the weekly training schedule? (V Corps Policy Memorandum #9, FM 25-100 and
FM 25-101, USAEUR Reg 350-1)

6. Does STT focus on the “how to” and have clear outcomes which support up-coming
collective training events or are part of on-going collective training activities? (V Corps
Policy Memorandum #9, FM 25-100 and FM 25-101, USAEUR Reg 350-1)

7. Are NCOs given sufficient time and resources to prepare for their STT classes and are they
held accountable for the training? (V Corps Policy Memorandum #9, FM 25-100 and FM 25-
101, USAEUR Reg 350-1)

8. Are rehearsals for STT being conducted? (V Corps Policy Memorandum #9, FM 25-100
and FM 25-101, USAEUR Reg 350-1)

9. Are detailed after-action reviews being conducted subsequent to STT? (V Corps Policy
Memorandum #9, FM 25-100 and FM 25-101, USAEUR Reg 350-1)

10. Is appropriate command emphases being placed on STT? (V Corps Policy Memorandum
#9, FM 25-100 and FM 25-101, USAEUR Reg 350-1)

11. Are all personnel, to include borrowed military manpower and special duty personnel,
involved in STT? (V Corps Policy Memorandum #9, FM 25-100 and FM 25-101, USAEUR
Reg 350-1)
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Inspector’s comments mandatory for all “NO GO” items. (Attach additional sheets if
necessary.)

NOTES:

Rating standard (Functional Area: Common Task Training)
* Commendable — 12 items a GO.
* Satisfactory — 9 -11 items a GO.

Needs Improvement — 8 items or less a GO.

VERIFICATION

X

Unit POC's Signature, Name Rank, Date

X

Inspector's Signature, Name Rank, Date
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